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Inter-organizational trust (IOT) plays as a key role in linking small and medium 
enterprises (SMEs) increasingly into global supply chain. There are several kinds of 
inter-organizational trust in the form of supply chain relationship model, but lacks of 
extensive empirical testing between inter-organizational trust (IOT) and supply chain 
operational performance (SCOP) still exist. The research objective is to investigate 
the gap in understanding whether IOT influences the SCOP or not by using the IOT 
factors (keeping promise, competence, fairness and information exchange) to test the 
hypotheses with the SCOP factors (cost reduction, delivery performance, quality, 
flexibility, market demand, new product introduction) under the conceptual model 
which is applied from resource-based view (RBV) and rational view (RV) theoretical 
approaches because both factors are viewed as resources relationships which have 
potential sources of more effectively management, improve supply chain 
performance and gain business opportunities.  
Using the empirical study with the quantitative survey in China’s SMEs and 
Thailand’s companies by using  extensively applied theory testing and empirical 
model building, The main points of useful research results come out as followings: 
1. Inter-organizational trust (IOT) has influenced the supply chain operational 
performance (SCOP) because two factors of IOT of keeping promise and 
competence which have positively influenced the factor of SCOP of cost 
reduction. This research result confirms as the previous research that 
inter-organizational trust can reduce the transaction cost in the 
inter-organizational supply chain relationship. 
2. The new finding of this research is that the factor of IOT of Information 
exchange can positively influence in delivery performance and new product 
introduction. 















more in creating inter-organizational trust on keeping promise, competence, and 
information exchange in the supply chain relationship rather than just ‘lowest 
supply chain cost’ or other strict economic measures and encourage managers or 
staff to increase inter-organizational trust into inter-organizational supply chain 
operational performance because it acts as a dynamic capability and creditability 
which can integrate and reconfigure the firm’s resources into new configurations 
to meet the dynamics of the business in the long-term commitments of supply 
chain relationship to gain sustainable competitive advantages. 
There are limitations of this research, the lack of qualitative and longitudinal 
(long-term) studies which makes the research measurement more accuracy and 
effectiveness because IOT factors are the invisible assets, only a quantitative survey 
seems to be rather inadequate, should take a long time to study the results of the 
interaction of IOT and SCOP, in order to be better reflected the data accurately, it has 
still unable to show some impact factors in this, for example: IOT fairness factors 
and the SCOP flexibility, market demand and quality factors within this changing 
time and space of globalized environment. Further study is bound to use other causal 
relationship factors, from an objective and micro surface to concern about. It is 
recommended that in the future IOT research should carefully consider two factors 
of the profit motive and value chain, which become the focus of future research, 
especially in the service industry or the service companies from overall supply chain 
characteristics, which is a major challenge for future research.   
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